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PROJECT DESCRIPTIONPROJECT ADDRESS / APN
This new mixed-use project will provide 36 new Innovation Micro-Studio residences over a re-build
of existing office space and will add a new below grade basement for parking. The proposed
rebuilt office of 6,348 sf is a 1,740 sf reduction from the current 8,088 sf of office on the site.

The project will retain the exisitng 4 parking spaces on Alma and will provide 4 surface spaces at
Lane A West with an additional 32 spaces below grade.

The proposal complies with all SOFA-2 setback requirements and will continue to provide street
landscpaing at Alma, consistent with the current conditions and the adjacent buildings on either
side.

The project sponsor/applicant would also like, under the Planning Director's discretion to allow the
following consistent with the current zoning ordinance:

- A 30% parking reduction request consistent with 18.52.050
- Allowance for a Rooftop Terrace as common open space: Including allowing for an  
  elevator overrun and 2 code required exit stairs to access the roof level.

Consideration of these zoning modifications will condribute a new variety of housing stock for the
community and will contribute to the established pattern of vibrant multi-family housing along the
Alma Street corridor.

955 Alma Street
City Council Pre-Screening Submittal  -  December 21, 2020

The project sponsor/applicant would like the City Council to consider the following adjustments
under a PC-Rezone to provide 36 new housing units to the SOFA-2 district:

 1. Increased height: (Allowing and increased ht from 35' to 50'; consistent with other  
   approved PC  projects in district)

 2. Increased FAR  from a 1.15:1 to 2.68:1
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Context Plan

 VIEW 1 - EXISTING CONDITIONS - ALMA STREET

 VIEW 2 - EXISTING CONDITIONS - LANE A WEST

CONTEXT PLAN - SOFA 2 DISTRICT
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Proposed in Context

PROPOSED
PROJECT
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CODE COMPLIANCE

Tarlton Properties

Zoning Overview

Mixed-Use Project
955 Alma, Palo Alto

21-Dec-20

PROPOSED COMMENTS PHZ RE-ZONE

  MINIMUM SETBACKS 
1

FRONT YARD - ALMA (FT)  0' / EXISTING  CONFORMS CONFORMS

SIDE YARD - (FT) 0' / EXISTING CONFORMS CONFORMS

REAR YARD - LANE A WEST (FT) 0 CONFORMS CONFORMS

PERMITTED SETBACK ENCROACHMENTS 
1

BALCONIES, AWNINGS, PORCHES, STAIRWAYS MAX (FT) VARIES

FRONT YARD - ALMA (FT) 6 0 PERMITTED CONFORMS

REAR YARD - LANE A WEST (FT) 6 0 CONFORMS CONFORMS

SIDE YARD - (FT) 6 0 CONFORMS CONFORMS

USABLE PRIVATE OPEN SPACE  80 sf/unit ave. CONFORMS

COMMON USEABLE OPEN SPACE                        4,761 CONFORMS

  MAXIMUM HEIGHT 
1

STANDARD (FT)                             50 DOES NOT CONFORM CONFORMS

DAYLIGHT PLANE NONE REQUIRED CONFORMS CONFORMS

 FLOOR AREA RATIO (FAR) 
1

  MAXIMUM RESIDENTIAL FAR (SF)  
2 1.15             12,075 20,309 DOES NOT CONFORM CONFORMS

  MAXIMUM NON RESIDENTIAL FAR (SF)  
2 0.4               4,200 6,635 DOES NOT CONFORM CONFORMS

TOTAL MIXED USE FAR (SF) 1.15             12,075 26,944 DOES NOT CONFORM CONFORMS

HOUSING INCENTIVE PROGRAM - MAX APPROVAL FAR (SF) 
3 1.5             15,750 26,944 DOES NOT APPLY CONFORMS

PLANNED HOUSING ZONE FAR (SF) 28,186 2.68 CONFORMS

BMR & MARKET RATE UNITS

HOUSING INCENTIVE PROGRAM BMR RATE 15% 6 25% CONFORMS CONFORMS

PHZ INCLUSIONARY RATE 20% 8 25% CONFORMS CONFORMS

PROPOSED PHZ INCLUSIONARY RATE 25%                     9 25% CONFORMS CONFORMS

  PARKING 
1

EXISTING PARKING: 7,693 SF OFFICE REDUCED TO 6,843 SF                    15                             15 

NEW - RESIDENTIAL PARKING 
4
 (UNIT:SPACE) 1:1.0                    36                             36 

                   51                             51 

PARKING REDUCTION - ON NEW HOUSING ONLY 30%                            (11)

TOTAL PARKING REQUIRED 51 40 

TOTAL PARKING PROVIDED 40 40 CONFORMS CONFORMS

EXISTING ALMA PARKING - AT GRADE                      4                                4 

NEW LANE A WEST PARKING - AT GRADE                      4                                4 

BELOW GRADE BASEMENT GARAGE                    32                             32 

NONE REQUIRED

NONE REQUIRED

                                 35 

15' or 0' with ARB

 15' or 0' with ARB 

 15' or 0' with ARB 

ARB REVIEW

ARB REVIEW

6

ZONING COMPLIANCE TABLE

RT-35 REQUIRED

HEATHER  YOUNG  ARCHITECTS

81 Encina Avenue, Suite 100  Palo Alto, CA  94301

PROPOSED PROJECT DATA:

Ground Floor: Non-Residential sf:   6,360 sf
      (reduced from 8,088 sf)

Residential  sf   1,147 sf
TOTAL      7,507 sf

2nd Floor: All Residential sf   6,893 sf

SITE: 99.97' X 105.08'                 10,504.84 sf

PROPOSED FAR RATIO:                          2.68:1

PROPOSED MAIN BUILDING HEIGHT:         4 Stories (50')
(+ additional height for stairs & elevator to the roof terrace)

REQUIRED PRIVATE
OPEN SPACE:

REQUIRED COMMON
OPEN SPACE:           

3rd Floor: All Residential sf   6,893 sf

4th Floor: All Residential sf   6,893 sf

Roof: All Residential sf      618 sf

TOTAL PROJECT FAR:           28,186sf

PROPOSED PRIVATE
OPEN SPACE (balconies):

PROPOSED COMMON
OPEN SPACE:           
 

No minimums. If provided min. 2' in depth per
SOFA 2 9.050(k)appropriate to the character
of bldg.

80 sf average with a 5' min depth

No minimums; adequate for the number
of units served by the open space

4,761 sf Total (greater than 130 sf / unit)
2nd floof open space = 1,200 sf
Rooftop open space  = 3,561 sf
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PARKING DATA:

PARKING
REQUIRED:

Office Existing(to be replaced)     15 spaces
New Residential @ 1.0/Unit=36    25 with a 30% reduction

PARKING
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First Floor / Site Plan
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ROOF PLAN
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PROJECT VIEWS
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PROJECT VIEWS
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PROJECT VIEWS

LANE A-WEST

RESIDENTIAL ENTRY
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PROJECT VIEWS

ALMA STREET VIEW

COURTYARD DETAIL
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Type II Tree Protection

Type I Tree Protection

Type III Tree Protection

Tree Protection Zone (TPZ) shown in gray (radius of TPZ equals 10-times the diameter of the tree or 10-feet, whichever is greater).
    Restricted activity area -- see Tree Technical Manual Sec 2.15(E).
    Restricted trenching area -- see Tree Technical Manual Sec 2.20(C-D), any proposed trench or form work 
    within TPZ of a protected tree requires approval from Public Works Operations.  Call 650-496-5953.

TPZ
either 10 x Tree Diameter
                       or 10-feet, 

                 whichever is greater

      Any proposed trench
in TPZ requires approval

See TTM 2.20 C-D
for instructions

6-foot high
chain link fence,

typical

(to be used only with approval of Public Works Operations)

Tree fencing is required and shall be erected before demolition, grading or construction begins.

Any inadvertant sidewalk or 
curb replacement or trenching 
requires approval
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City of Palo Alto Standard Dwg
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PE No.

2006

Scale:  NTS 605

Tree Protection
During Construction

2-inches of Orange Plastic Fencing
overlaid with

2-inch Thick Wooden Slats

Detailed specifications are found in the Palo Alto Tree Technical Manual (TTM) (www.cityofpaloalto.org/trees/)

Warning

Warning

Warning

8.5x11-inch Warning Signs 
one each side

Fencing must provide public passage 
while protecting all other land in TPZ.

For written specifications associated with illustrations below, see Public Works Specifications Section 31

Fence distance 

to outer branches or TPZ

12/14/92

Restricted use for
trees in sidewalk cutout 

tree wells only

For all Ordinance Protected and Designated 
trees, as detailed in the site specific 

tree preservation report (TPR) prepared by the 
applicant’s project arborist as diagramed on the plans.

Yard

Sidewalk

Parkway       Strip

Street

D.D.01 08/04/04

02 D.D. 08/10/06

0 DWH

Warning

 SPECIAL INSPECTIONS                                         PLANNING DEPARTMENT 

TREE PROTECTION INSPECTIONS MANDATORY 
PAMC 8.10 PROTECTED TREES. CONTRACTOR SHALL ENSURE PROJECT SITE ARBORIST IS PERFORMING 
REQUIRED TREE INSPECTION AND SITE MONITORING. PROVIDE WRITTEN MONTHLY TREE ACTIVITY 
REPORTS TO THE PLANNING DEPARTMENT LANDSCAPE REVIEW STAFF BEGINNING 14 DAYS AFTER 
BUILDING PERMIT ISSUANCE. 
 

BUILDING PERMIT DATE: ______________________                        _______                      
 
DATE OF 1ST TREE ACTIVITY REPORT: ___                            _____________                             
 
CITY STAFF: ___________________________                             ___________    

 
REPORTING DETAILS OF THE MONTHLY TREE ACTIVITY REPORT SHALL CONFORM TO SHEET T-1 FORMAT, 
VERIFY THAT ALL TREE PROTECTION MEASURES ARE IMPLIMENTED AND WILL INCLUDE ALL CONTRACTOR 
ACTIVITY, SCHEDULED OR UNSCHEDULED, WITHIN A TREE PROTECTION ROOT ZONE. NON-COMPLIANCE 
IS SUBJECT TO VIOLATION OF PAMC 8.10.080. REFERENCE: PALO ALTO TREE TECHNICAL MANUAL, 
SECTION 2.00 AND ADDENDUM 11.  

http://www.cityofpaloalto.org/civica/filebank/blobdload.asp?BlobID=6460

Jan 04. 2021

955 Alma Street

Heather Young Architects
81 Encina Avenue, Suite #1, Palo Alto, CA

650-459-3200

955 Alma Street
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John Tarlton Jan 04, 2021


