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FY 2019 Financial Highlights

* Total governmental funds combined fund balances of $305.0 million, up
$53.8 million from FY 2018

» Only 18.0 percent is unassigned fund balance

e City’s total outstanding long-term debt of $189.3 million increased $48.1
million (primarily California Avenue Garage debt issuance)

» 60.7 percent Governmental Activities, 39.2 percent Business-
Type/Enterprise activities (State Revolving Loan)

 No audit findings in FY 2019!
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FY 2019 General Fund Summary — Attachment A

GENERAL FUND SUMMARY ($000s)

FY 2019 FY 2019 FY 2019 FY 2019 FY 2019 FY 2019 FY 2019
Adopted Adjusted | CAFR Basis | Allocated Encum/ Actual Actual to

Budget Budget Rev/Exp Charges |Reappropriation| Rev/Exp | AdjBudget
Variance

Adjusted Budget = Adopted Budget + Budget Amendments (approved by the
City Council) + prior year encumbrances

Allocated Charges = cost allocation plan (or “overhead”) for administration

and support provided by the various administrative departments

Encum/Reappropriations = funds that have been reserved when a purchase
requisition is finalized or a project was not completed in a given fiscal year
and funding for that project is moved to the next fiscal year for completion

Actual Rev/Exp = sum of yellow columns
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General Fund Budget to Actuals

General Fund Major Tax Revenues

FY 2019 Actuals vs Budget

($ in thousands)

Total revenues were
$8.4 million above

250,000 budgeted levels

$45’000 (primary drivers: Tax Revenues

$40,000 and proceeds fromthe saleof

535’000 335 Webster)

$30,000

$25,000

$20,000

$15,000

$10,000

$5’000 - _??_
SalesTax | oPeTYY TOT oc s UuT
Tax Tax
W FY 2019 Actual $36,508 S47,327 $25,649 $6,923 516,402
M FY 2019 Budget| $31,746 $46,232 §25,391 $8,034 516,092
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General Fund Budget to Actuals — Major Depts

General Fund Major Department Expenses

FY 2019 Actuals vs Budget
(S in thousands)

$75,000 -
Total expenses were $3.3 million

565,000 below budgeted levels
(includes encumbrances & reappropriations)

$55,000
$45,000
$35,000
$25,000
$15,000 -
Police Fire CS?‘?CT Ag;?)': \I/D\;Jobrlll(z &Er:\r:m Df\;l\[;)crzn Library

M FY 2019 Actual  $43,698 $33,894 S$30,201 = $35,133 $17,928 $9,906 = $12,700  $9,491
W FY 2019 Budget $43,912 $33,894 $30,282 $36,626 $18,362 $10,346 $13,103  $9,767
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History of General Fund Revenues

www.paloalto.opengov.com

$250.00
From Other Agencies
5200.00 Return on Investments
B Other Taxes and Fines
$150.00 — - Other Revenue
- - B Documentary Transfer Tax
5100.00 B B Permits and Licenses
Charges to Other Funds
$50.00
m Rental Income
$0.00 | | | Utility Users Tax

2013-14  2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Actuals Actuals Actuals Actuals Actuals Actuals  Adopted

Budget g Charges for Services

I Transient Occupancy Tax

FY 2014 Major Taxes FY 2019 Major Taxes | msales Taxes
$91.4M SR $132.8M

B Property Taxes
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General Fund - Actual Expenditures FY 2013-2019

Replacement chart to correct the chart in the staff report on page 7, packet page 55

FY 2013 Actual
FY 2014 Actual
FY 2015 Actual
FY 2016 Actual
FY 2017 Actual
FY 2018 Actual
FY 2019 Actual

FY 2020 Budget

A
i

| $136.6 M

LT
yrrm

0] 20 40 60 80 100 120 140 160 180 200
FY FY FY FY FY FY FY FY
2020 | 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013
Budget| Actual | Actual | Actual | Actual | Actual | Actual | Actual
I Public Safety 80,083|76,765|75,975|72,815|65,005/62,459|63,403/ 61,222
= Community Services |32,481/30,096|28,395|26,573|25,262/23,902|23,402|22,279
=2 Admin Depts 29,092 23,408(22,127/21,406(22,059/19,771|19,784|18,544
# Public Works 20,302/19,004(18,90817,475|15,084|14,210(14,138|13,987
#.Planning & Comm Env|23,258|11,009/10,446,10,732(10,912| 9,026 |14,637|13,112
# Development Svcs - 13,098/12,560(11,668/10,872|11,335 - -
© Library 10,532| 9,900 | 9,357 | 9,266 | 8,217 | 8,144 | 8,072 | 7,555

$180.4 M




Budget Stabilization Reserve (BSR) FY 2019

General Fund BSR Balance, June 30 2019 $ 54,811

Uses of the FY 2019 Surplus
FY 2020 Approved Adjustments to the BSR Balance

FY 2020 Adopted Budget 1,292
FY 2020 City Manager Reports Budget Amendments (450)
Recommended Budget Amendments (to be completed in FY 2020 Mid-Year Budget)
Reserve for proceeds from the sale of 335 Webster (2,900)
Additional funding for General Liability & Workers Compensation Reserves (1,400)
Transfer to the General Capital Improvement Fund (471) (3,500)

Transfer to the General Benefits Fund: 115 Pension Trust Fund Contribution (3,500)

Current Projected FY 2020 BSR Level (June 30, 2019) S 44,352

BSR of $44.4M is at 19.2%0 of GF FY 2020 expenses, above
the 18.5%0 target level
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Enterprise Funds Net Position

FY 2019 Net Position surplus/deficit comparison

Ss in 000's FY 2019 EY 2018 Changc.e in Net
Position

Water S 8,029 S 5,144 S 2,885
Electric 18,965 (1,246) 20,211
Fiber Optics 3,538 1,749 1,789
Gas 5,286 1,542 3,744
Wastewater Collection 3,268 1,008 2,260
Wastewater Treatment 1,468 4,760 (3,292)
Refuse 4,876 6,149 (1,273)
Storm Drainage 2,303 1,782 521
Airport 6,626 10,100 (3,474)

Totals 54,359 30,988 23,371

CITY OF
@ PALO ALTO ]



FY 2019 Year-End Budget Adjustments (Attachment B)

Technical adjustments across all fund types to minimize variances and align
appropriated funds with actual expense levels (three types of alignments).

e Adjustments to recognize revenue

* Net-zero realignments (move budgeted funds from areas of saving to areas of
overage within a fund)

* Adjustments to Fund Balance

Summary of Major Adjustments

* Net-zero realignments in the General Fund; one exception, $88k for
increased election costs

e TOT Revenue S0.3M higher than estimated; $0.3M increased Transfer to
Capital Infrastructure Reserve

e Capital Projects adjusted for actual revenue and expenditures in FY 2019;
maintain overall approved total project budgets
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Recommended Action

Staff recommends that the Finance Committee forward to the City
Council for its approval:

1. Amend the Fiscal Year (FY) 2019 Budget Appropriation Ordinance for
various funds as identified in the attached Recommended
Amendments to the City Manager’s FY 2019 Budget (Operating
Budget: Attachment B - Exhibit 1; Capital Budget: Attachment B -
Exhibit 2); and

2. The City’s FY 2019 Comprehensive Annual Financial Report (CAFR)
(Attachment C).
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