
Palo Alto’s 2024 Overnight 
Warming Location (OWL)

Pilot and Plans



Palo Alto cold-weather 
women’s shelter since 2014



Source: The Campanile, Palo Alto Daily Post

“Homeless individuals face ~3.5 times the mortality 
rate of those who are housed” (Meyer et al. 2023)

May 7, 1954 – Feb 23, 2022
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256 deaths

245 deaths

214 deaths

In Santa Clara County:

Average age: 

52
~30 years younger 

than housed residents







Our goal was to save lives during an inclement 

weather emergency by offering a place indoors 

on nights when unsheltered residents won’t 
reliably survive overnight outdoors. 

❏ Safe ❏ Respectful ❏ Accessible



When does OWL open?



severe weather that makes it unsafe to be outdoors. Designated 
inclement weather alerts based on factors including:

Inclement Weather:

Temperature Rain Wind

NWS Alerts Storms Flooding

Santa Clara County Inclement Weather Alerts: 
to sign up, text BADWEATHER to 888777



Activate!

❏ Staff
❏ Security
❏ …

15 nights last year





What happens at the OWL?



Set Up, Indoor Waiting Area

Check In (cup of noodles or donated dinner)

Quiet Hours, Lights Out

Wake Up (instant oatmeal for breakfast)

Clean Up, Head Out

6 - 7pm
7 - 8pm

10pm - 6am
6am 

6 - 7am 









“It was the first time I slept 
through the night in ages.”







“The staff was friendly 
and I was able to pick out 

a book* to read.”
*from the library’s free book collection







“It was exactly what I needed: a 
safe space to sleep and a warm 
meal, even if for just a night.”



nights indoors
112



27%
women

80%
Palo Altans

33%
seniors or 

chronic illness
people of 

color

27%

33
clients
10 per night



How can I help this year?



Bring Dinner

Sign Up for 
Weather Alerts

Give Out 
Info Cards

text BADWEATHER 

to 888777

info@hhcollab.org



Come to our community open house (time TBD)!



Questions?

650-463-4953

minka.vanderzwaag@cityofpaloalto.org

hhcollab.org

info@hhcollab.org


