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COMMUNITY ENGAGEMENT - PHASE 2 

Overview 
The San Antonio Road Area Plan (Area Plan) is a City-led initiative to 
reimagine land use, mobility, and community amenities for the 275-acre 
project area that includes a 2-mile section of San Antonio Road, one of the 
region’s key transportation corridors. Phase One of the Area Plan, “Existing 
Conditions Assessment”, included a variety of engagement activities, that 
culminated in the project’s first community workshop and online survey. In 
Phase Two of the project (the current phase), the focus is to build on the 
findings from Phase One and develop land use and mobility alternatives for 
community feedback. As part of this effort, the second community 
workshop was held on March 5, 2026, which covered the following topics: 

• Recap of work done to date and Area Plan goals,  

• Vision for the Plan Area, 

• Overall design strategy for the Plan Area,  

• Land use alternatives for two key areas of change: North Fabian and 
the CTI subareas, and  

• Mobility priorities and alternatives for San Antonio Road  

This memorandum provides a summary and key takeaways from Community Workshop #2.  

Workshop #2 Format 
Community Workshop #2 was held as an in-person event from 6 to 8 pm on Thursday, March 5, 2026, at 
the Oshman Family Jewish Community Center (JCC) in Palo Alto. A total of 44 people participated in the 
workshop (not counting the project team, City staff, and Valley Transit Authority (VTA) representatives). 
Most attendees live in Palo Alto, many in the Plan Area.  

The room was arranged to accommodate a 
sign-in table, refreshments, a booth with 
informational materials set up by the VTA, 
and six tables for group discussions, 
oriented around a lectern and two screens 
displaying a PowerPoint presentation. The 
room also had an “open house” space 
displaying eleven posters with key 
information that allowed participants to 
take a closer look at the materials before 
and after the presentation, and to refer to 
them while having informal conversations 
with the project team.  

Figure A. Workshop flyer 

Figure B: Open house with posters. 
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Attendees seated themselves at the tables to view the 
presentation and engage in group discussion. Each 
table was assigned a “persona” to encourage attendees 
to provide responses to the discussion questions not 
simply from their perspective, but also assuming that 
of the table persona.  

To support the discussion, handouts were provided at 
each table that included key information covered in the 
slides, as well as feedback forms, a summary flyer of 
upcoming engagement events, and a link to access the 
ongoing Phase Two survey.  

Each table was assigned a facilitator from the project 
team to support the discussion, answer questions, and 
take notes using sticky notes and flip-charts. Some 
members of the project team “floated” around the 
room to answer specific questions.  

The workshop included a PowerPoint presentation by 
the project team organized into a series of topics, with 
time for discussion after each topic. The presentation 
summarized the technical work and analysis carried out 
for evaluating land use and mobility alternatives for 
different “subareas” within the Plan Area. The inherent 
trade-offs among the various alternatives were 
described to provide the necessary context for 
attendees to respond to the discussion questions.  

The discussions were categorized as “large group” and 
“small group”, depending on the content presented 
and feedback solicited. Broadly, the “large group” 
discussions were facilitated as question-and-answer 
sessions, and the “small group” discussions involved 
each table group engaging in robust discussion for ten 
to fifteen minutes and providing feedback on the 
alternatives presented. The small group discussion 
incorporated the role-playing activity using the table 
persona, to have participants explore how the 
proposed alternatives impact the character and how 
that may differ from their own responses. 

The presentation and discussion lasted approximately two hours. For a short while afterwards, the 
project team was available for informal follow-up discussions with individual attendees, as part of the 
open house. Additional details on the table discussion feedback and workshop materials are provided in 
the Appendix of this memorandum.  

 

Figure C: Small group table discussions 
facilitated by the project team. 
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Related Engagement 
Similar to the previous phase, Phase Two also has an online survey, running from late February to late 
March 2026. Both the workshop and survey follow similar themes and questions for feedback. Prior to 
the workshop, the project team received feedback from two meetings with the project’s Community 
Advisory Group (CAG) and discussions with the Technical Advisory Group (TAG) members.  

In addition, Phase Two has meetings with various City Boards, Commissions, and Committees; leading up 
to a study session with City Council in early April 2026, that will confirm the vision for the Plan Area and 
provide direction for developing the “preferred land use and mobility alternative”. The preferred 
alternative will be presented to City Council in early May and will, in turn, inform Phase Three of the 
project, “Analysis and Policy Recommendations.” More information can be found on the project website: 
www.paloalto.gov/SanAntonioAreaPlan. 

 Figure D. Workshop photos 

http://www.paloalto.gov/SanAntonioAreaPlan
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Workshop Feedback  
For each discussion topic, feedback was collected in the form of feedback forms as well as notes 
documented by table facilitators. The following is a summary of the recorded notes aligned with the 
questions posed at each discussion. This includes comments made by participants from their individual 
points of view as well as when assuming the role of their assigned table persona. Please note that the 
notes were simply transcribed but not edited in any way. 

Key Themes 
High-level themes from the workshop feedback are summarized below. Additional notes are included in 
the following section.  

• Support for mixed-use development, community-serving retail and amenities 

• Support for outdoor space 

• Support for walkability, creating destinations for existing and new neighborhoods 

• Support for housing in general; support for affordable housing, senior housing 

• Support for office if it provides community benefits, support for office as a buffer along highway 

• Support for additional height if it translates to community benefits 

• Support for mobility improvements; improved transit and connections to Caltrain 

• Concern about pedestrian-bike safety, traffic congestion, parking 

Discussion Notes by Topic 
Large Group Discussion: Plan Vision + Design Strategy 
Do the vision statement and project goals reflect the community’s direction? Are there any ideas or 
concepts missing from the vision and goals? 

• There are tensions between multiple goals—mobility, housing, walkability, safety, retail, and traffic. 

• Mobility  

o Concerns: 

• More traffic and slow flow  

• Safety for all users 

• Increase in volume of users from new development  

• Separation of users 

• Maintaining emergency services 

o Walkability: prioritizing opening more pathways and crossings  

o Access to different parts of the plan area: Bayland, Fabian  

o Interchange redevelopment coordination 

• Land Use 
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• Desire for community serving retail and restaurants  

• The importance of creating “destinations,” (examples of European and Japanese street 
experiences) to walk to  

o Consider housing without cars/ vehicles  

o State/ county guidance for affordable housing  

Small Group Discussion: Land Use Alternatives - North 
Fabian Sub Area  
Q.1: What should future development allow? Only residential uses (with supporting retail and 
amenities), or a mix of residential and office/R&D/flex spaces? 

• Walkable mix of uses and housing  

o Retail; Daycares, Small grocery store, Coffee shops, Medical, dental, clothing  

o Office  

o Shorter blocks  

o Active street front with residential above 

o Balance of live work 

o Maxar: mixed use with parking and office in the ground floor and residential above 

o Need low to moderate income housing units this will help to reduce traffic 

• Open parks, not gated, shade, small parks and a large park, more creative green space 
throughout  

o Vancouver 

o Balance building height with green space 

o One Larger high rise could create more open space  

o Ped Bridges across San Antonio 

• Pedestrian bike pathways (need to make walkers feel safe) 

• How restrictive can we be with uses? 
 

Q.2: Should density be increased to encourage additional development? How tall should future 
development be - a) Maintain current height allowances at 60 feet (5-story buildings); b) Increase 
heights to 90 feet (8-story buildings); c) Increase heights up to 160-250 feet (high-rise buildings). 

• Taller / high rise are ok on a portion of the area *** 

o More affordable housing, would taller buildings create more units  

o Step down height limits near housing  

o West of Fabian at the Adobe creek area should not have towers may want pedestrian 
crossings 

• Low rise near residential – tapered down to existing residential  

o Midrise housing 
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o Concern: w/ focus on mostly housing could create traffic  

o Road to rise up to create area for bikes  

o Several group members agree with residential with supporting retail and amenities 

o Senior housing is needed  

o Townhomes would limit amount of housing  

o Senior housing continuous care  

o Open to high-rise near freeway  

o Group generally supported of residential + retail + Amenities  

o Some support for increasing height to 90 ft 

• Concerns with FEMA and building on the flood plain 

Small Group Discussion: Land Use Alternatives - CTI 
(Commercial St., Transport St., Industrial Ave.) Sub Area 
Q.1: What land uses should be allowed? Only residential with supporting retail and amenities, or a 
mix of residential and office? 

• Palo Alto and Mountain view  

o Should have the same zoning for CTI Parcel so that it can be one concept and more 
seamless 

• Parks inside not on the main street 

o Site diversity and distributed  

• Art  

• Concerns about losing existing businesses + Light Industrial – add / keep maker space or light 
industrial.  

• Smaller blocks with walkways no cars  

• Negotiate more community amenities in negotiating new developments  

• Alta walk connection then connect to adobe creek and connect the schools without touching 
Charleston – adobe creel bike way  

• Office and Commercial that is not being rented  

• Live / work with apartment with co workspace as a community amenities – add a sense of 
community  

• What is happening with Cubberley  

• Keeping kids away from cars 

• Consolidate open space For Kids to not run into Charleston – so they run in the central area  
 

Q.2: What is your preference for outdoor spaces? Larger consolidated outdoor space or smaller 
distributed ones? Located along E. Charleston or in interior?  

• Need retail along Charleston  
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Q.3: How tall should future development be? a) Maintain current height allowances at 90 feet (8-story 
residential, 6-story office); b) Increase heights up to 160-250 feet (high-rise buildings); c) Allow 
additional height for office only in certain locations within the CTI sub area. 

• Split amongst the heights 

o Some High rise on 101  

 Keep residential away from 101  

 Need to understand the market for High rise residential  

o Remaining 80/90 feet of residential  

o Some want 60ft  

• Bike bridge over 101 and San Antonio Rd  

• Improve access to Caltrain  

• Needs more than bikes 

Small Group Discussion: Mobility Strategies + Mobility 
Alternatives: San Antonio Road  
Q.1: Do the mobility strategies align with project goals for ped-bike safety? Are there any additional 
ideas or concepts we should consider? Do you agree with the proposed improvements for Section A 
that improves access to the Baylands and across San Antonio Road? 

• All in agreement – Prioritize activities before 101 is redone 
 

Q.2: Of the three alternatives for Section B of San Antonio Road, which one do you think best 
supports mobility goals? 

• 1 easy fix , not as safe for bikes but separates ped and bike  

• 2 concerns about ped + Bike in same area  

• 3 ideal if starting from scratch and if money + time were not considered  

• Prioritize 3,2,1  
 

Q.3: Do you agree with improvements to Section C and enhanced access to Caltrain? 

• Charleston + San Antonio Road needs to be fixed  
 

Q.4: Are there any additional mobility ideas or concepts we should consider? 

• Underpass is challenging – needs to be fixed  

• Fix alma and SA for bikes  
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APPENDIX 

Posters + Handouts 
There were posters and handouts on display and on the tables during the presentation for people to take a closer look at 
the presentation content. The posters and handouts had the same content as the presentation so that attendees can 
follow along or make their own notes to understand the proposed alternatives for the Plan Area.  

The posters and handouts were also an opportunity for participants to ask questions and share ideas and reflections in an 
informal manner and provide the opportunity for one-on-one discussions with the project team.  

There were 11 posters organized in following order:  

• Vision and Design Strategy (2 posters/handouts) 

• Sub Area Alternatives (1 poster/handout) 

• North Fabian Sub Area (1 poster/handout) 

• CTI Sub Area (3 posters/handouts) 

• Mobility Strategies (1 poster/handout) 

• San Antonio Road Alternatives (3 posters/handouts) 
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Small Group Table Personas 
There were six tables with a persona assigned to each table. Participants were encouraged to reimagine themselves as the 
persona to see how the proposed alternatives might impact the persona; and how that may differ from their own 
responses. Facilitators took notes on flipchart paper and sticky notes documented below.  

Personas included the following:  

 

 

Notes for each table are as follows:  
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