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AGENDA

1. Responses to Questions/Discussion from June 14t Meeting

«  Expanded Feasibility Analysis (Att. B) re% ‘“L *_“F*
e Commercial Development as Incentive (Att. C)
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*  Mix and match plan components (Att. A) . 2

 Transportation and Parking (Att. D)

2. Reframe Choices for Preferred Alternative
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PROCESS SNAPSHOT

Preferred

\
* Workshop & Survey @ Alternative (2021)
e PTC Study Session

K
e Draft CAP

* Working Group e PTC Recommendation ) invironmer;tal
Meetings e City Council Preferred ssess.men ,
Alternative e Council Adoption
e Technical Studies
Refine Alternatives \_ ) L
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Alternative 1

Retain Office Building

Allow existing office to remain

Allow multi-family residential (townhomes)
up to 35" on surface parking lots.
Redevelopment unlikely

underthese conditions

Retain Office/
Industrial Designation

Duplexes
Rezone to R-2

Area of Stability

No change from current standards
Residential/Retail
Mixed Use Corridor

Alma Street

— Office/Light Industrial

Continuation of Existing Uses

Would require city bond or
othertype of public funds

— Creek Restoration & New Park

Sheridan Avenue

£l Camino Real

Office/Industrial -

Chesmut Avenue

Retain Cannery

Allow cannery to remain and permit
multi-family residential (townhomes)
up to 35’ on surface parking lots.
Redevelopment unlikely

under these conditions

Ground Floor Retail

-----------

]

Allow multi-family residential uses
up to 35" on surface parking

Mixed District*
Office & commercial remain

until no longer in use; then converts to
residential w/ ground floor retail

if desired

Decrease heightvs. existing zoning, but
increase allowable FAR
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Alternative 2

New Park
Maintain trees & landscaped buffer

Retain Office Floor Area
Up to 50° w/small ground floor retail

New Mid-Rise Residential
50" w/ 70" bonus
Height transition down towards Olive

Retain Office/
Industrial Designation

Alma Street

— Office/Light Industrial w/ Rezone Option
Can be redeveloped & rezoned to MFR

—Creek Restoration & New Park

Four-Plexes

Assumes lot consolidation

Allow Duplexes

Residential/Retail

Mixed Use Corridor

Sheridan Avenue

£l Camino Real

ACaCia PrEnuE

Office/Industrial -

Higher Density Residential Use |

hesmut Avenue

New Mid-Rise Residential
50" Height

Increased residential density (70 du/acre]
Creekside improvements required

New Mid-Rise Residential*
50° with small office & retail

Repurpose Victorian office as
community building

Retain Office Floor Area™

Up to 50° w/small ground floor retail
Maintain monitor roofs

]

Mixed District*
Office may remain or be replaced.
Additional floor area would be residential

“BExtra 5" height bonus with
ground floor retail

Ground Floor Retail

®
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Alternative 3B

Alma Street

New Park

Maintain trees & landscaped buffer

park Boulevard

Expand Office Floor Area

Up to 50" w/small ground floor retail

el e e
i e =3 |

New Mid-Rise Residential

50" w/ 70’ bonus
Height transition down towards Olive

acl

page Mili R

Retain Office/
Industrial Designation

Mixed Use Corridor

Six-Plexes e L5
Assumes lot consolidation % ] -
2 i ; L
Allow Duplexes am 21
Residential/Retail B 0
! )

Sheridan Avende

-

£l Camino Real

st

=358

— Office/Light Industrial w/ Rezone Option
Can be redeveloped & rezoned to MFR

<o or Structured Parking

surfa

e
RN~ WE
e

Creek Restoration & New Park

Office/Industrial -
ot [
Higher Density Mixed Use -

Lower Density Mixed Use

Higher Density Residential Use

Lower Density Residential Use

Park/Open Space/Plaza -

hastnut Avenue

New Mid-Rise Residential
50’ Height

Increased residential density (70 du/acre)
Creekside improvements required

50"

New Mid-Rise Residential
50" with small office & retail
Repurpose Victorian office as
community building

Expand Office Floor Area

Up to 50" w/small ground floor retail
Demolish 340 Portage

Portage Avenue

- 1 Smibert Avenue

— =

£l Caming Real

Mixed District*
Office may remain or be replaced.
Additional floor area would be residential

*Extra 5’ height bonus with
ground floor retail

Ground Floor Retail



Alternative #3 Open Space Concepts

*Includes Open Space concepts for Alt 1 and Alt 2

New Park

Maintain trees & landscaped buffer

Pedestrian &
Bicycle Connection

Alma Street

Park soutevard

(XD

ad Porking
'
!’? ¥l

255

7

Structud

9
Chestaut Avenue

gurfoce or

&

— Creek Amenity & Trail

Park -

Creek Amenity

Landscape Setback/Buffer

Ground Level Open Space

Concepts apply to all alternatives,
but full realization only

achievable in Alternative #3B

ksh Street .
o 0.4
Ash Stre l acres
|
@ - I I 1 Increased Ground-Level
2 2 \
z £ g £ OgendlSpace i
) z g g 15 Reduced lot coverage, increas eight.
Other Ground Level Z% S ?? % 112 Types of Uses: P:'azags, ourdoorseati:;;
Open Space o g = landscaped setback areas,
Types of Uses: Plazas, outdoor seating, o5 (L \f’% & I'IE other landscaping
landscaped setback areas, o g [
other landscaping g 2 I'l '] Pocket Park
L\é EJ“ | SIS P LA A T T E| Camino Real
0.5 . L RY 7/ it S
acres & L
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Transportation Improvements

Alma Street

P
2 [
. [
. [
o [
" [

—————— T o o e e i e s

Park Boulevard

Remove street parking

Reduce curb cuts
Widen bike lane

Bike/Ped
Acoass Only

Olive Avenue
No street parking (northside)

Ash Street

Consider one way, southbound
Ped/Bike Signal & Crosswalks

at Page Mill (County permitting)
Speed humps or raised intersections
at Pepper and Olive

CIJ
= |mproved Bike/Ped/Vehicle £
Connection <
iz}
s = New Bike/Ped Connection ?E
Improved s Speed humps
Intersection Bl Caming Rreal

| | ——————t———
[
L]

Furture Alma/
Loma Verde Connection

------- | Existing Bike/Ped
li Acoass only (Westbound)

Chesmut Avenue

Park Blvd. & Portage Ave.
Consider traffic signal
Remove 1 of 2 curb cuts

Traffic calming to reduce conflicts
between all modes

Creek Trail

Lambert & Ash Street

Park connection, raised intersection

El Camino Real
12 effective sidewalk width

Note: Studies and technical analysis
required to finalize improvements.

®
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NEXT STEPS

e City Council selects preferred
alternative

e Consultant (Perkins & Will) refines
preferred alternative

* Consultant analyzes traffic,
transportation improvements, and
initiates CEQA analysis

* City Council considers analysis and
refinements, directs staff to prepare
draft plan and develop EIR

CITY OF PALO ALTO
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Preferred Alternative
Components



MIX & MATCH PLAN COMPONENTS

- Alternative 1 Alternative 2 Alternative 3B

Townhomes, Six-

) Townhomes and Townhomes, Mid- .
Housing : . : Plexes Mid-Rise,
Corridors Rise, Mixed Use )
Mixed Use
340 Portage Maintain Cannery Partial Demolition  Full Demolition and
9 Building and Redevelopment Redevelopment
Residential 1.5 sp./bedroom to 1.5 sp./unit to 2 1 sp./unit
Parking 2 sp./unit sp./unit P

.
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LY ¥ o
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COMPONENTS

Housing

Affordable Housing
Residential Parking Ratios
Commercial Uses — Office, R&D
Large Sites

340 Portage (Cannery)

e 395 Page Mill (Cloudera)
6. Retail & Retail-Like Uses

7. Commercial Parking

8. Matadero Creek

9. Parks & Open Space

&
~ "‘-ﬁ:’;;""-:,;.‘,lé» CITY OF PALO ALTO
COORDINATED AREA PLAN
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HOUSING POTENTIAL, BY ALTERNATIVE

_
Housing Units Alt #1 Alt #2| Alt #3B
142 142 142

EX|st|ng

New
Realistic Potential 500 1,170 1,490
Maximum Potential 860 1,620 2,130

Alt 1 envisions lower Key differences in Alt 2
density within the core of and Alt 3 are parking
the district, higher density ratios and R&D/office

on the corridors space

- ; CITY OF
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HOUSING TYPOLOGIES & TRADE-OFFS

Fewer development impacts,
higher sales/rent prices,
fewer opportunities for retail

More development impacts,
more opportunities for retail,
walkability, and amenities

and amenities

+ Neighborhood

Townkh e : :
ownhomes Low Elu Block Mid-Rise Block Serving qum&rtlul

[l O5aio ato



AFFORDABLE HOUSING

Proposed Policies

(1 Height Bonus for 100% Affordable or Workforce Housing (up to 70
feet)

 Increasing the inclusionary housing rate to 20% for ownership
projects and 15% on-site for rental projects — increase to 20%
includes 1:1 parking ratio.

..

Potential Policies

)

[ Enhanced Infrastructure Financing District (EIFD)
U Land Dedication

..fllih

7
W

¢

72
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AFFORDABLE HOUSING

Residential Only

(Condo/Townhome), Own
40-45 ft (4-story)

Mixed-use, 45 ft (4-story w/

ground floor retail) Own

Mixed-use, 55 ft (5-story w/
ground floor retail) Own

Residential Only

(Condo/Townhome), Rent
40-45 ft (4-story)

Mixed-use, 45 ft (4-story w/

ground floor retail) Rent

Mixed-use, 55 ft (5-story w/
ground floor retail) Rent

100% below
grade

50% below grade
& 50% podium

50% below grade
& 50% podium

100% below
grade

50% below grade
& 50% podium

50% below grade
& 50% podium

1.1

1.1

1.1

1.1

NA Highly  Some-what
Likely Likely
1 sp/250 sq. ft.; Highly Highly
exempt 3,000 ol Likel
sq. ft. GF retail y y
1sp/250 sq. ft.; Highly Highly
exempt 3,000 - ol Likel
sg. ft. GF retail y y
NA Not Likely  Not Likely
1 sy 2sll 56, g Some-  Some-what
exempt 3,000 © ot Likely  Likel
sg. ft. GF retail Y Y
1;(2/:152 BS,qO (;c:)’ Highly Some-what
Pt 3, Likely Likely

sg. ft. GF retail
16



RESIDENTIAL PARKING RATIOS

Options:
a Alt1: 1 space/bdrm to max 2/unit
QO Alt 2: 1.5 space/unit
a Alt 3B: 1 space/unit*

*20% inclusionary for ownership is associated

with 1 parking space per unit.

; CITY OF
.3 PALO ALTO

Living Space vs. Parking Space




COMMERCIAL USES (Office, R&D)

Options:

 Alt 1: Fade over time; rezone parcels
to housing and related retail/small
professional

d Alt 2: Allow office and research and
development square footage to be
rebuilt in redeveloped buildings

] Alt 3B: Allow increases in office
square footage as proposed

(d Other: Amortize active office and
research and development uses

CITY OF PALO ALTO

North Ventura

COORDINATED AREA PLAN




340 PORTAGE/CANNERY

Options:
 Alt 1: Adaptive Reuse 4
1 Housing I\ '\J iiai.» g
1 Office, R&D, Retail
( Alt 2 or 3B: Redevelopment e

1 Other: Concept Proposal
(includes townhomes)

Ash Office Building

(] All Alts: Preservation of Ash
office

CITY OF PALO ALTO
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CITY OF PALO ALTO
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395 PAGE MILL

J Mix of Uses

= Alternatives vary regarding
density of new housing and
provision of office area

J Break up large block with walking
and biking paths

J New public park




RETAIL USES

Amount of Retail Space
1 Scale up/down with residential

Location of Retail Space

Potential locations: along ECR, Park
Blvd. (near Caltrain) and Portage

Parking Rate
] Blended rate (like Downtown)
d Exemptions for small uses

NG )\ CITY OF PALO ALTO

N4l ) North Ventura

Q¥.")/ COORDINATED AREA PLAN

Table 3: Retail Sales Demand and Capture

AT R[N 8004141 B88 Square Feet of Retail
Space Per Household
NVCAP captures 25% of 15

total sales
NVCAP captures 50% of 30
total sales
NVCAP captures 75% of 45

total sales
From analysis performed by Strategic Economics 12/27/19




+» COMMERCIAL PARKING RATIOS

Y
0.\(
%((4 Table 4: Commercial Parking Ration Options
/Q.‘
v ‘4" Blended Rate Ground Floor Exemptions

Same as Downtown Palo Alto: Exempt first 1,500 sqg. ft. of
1 space/250 sq. ft. ground floor commercial

 More progressive than the 1 Exempt first 2,000 sq. ft. of
I space/250 sq. ft. used in ground floor commercial
Downtown.

Exempt first 3,000 sqg. ft. of
ground floor commercial

’ ;\".
Y % """1:,: A CITY OF PALO ALTO

& ) North Ventura
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MATADERO CREEK IMPROVEMENTS

3 Concept 1A (Alt 3B): Enhance | |
existing easement corridor (65- R
foot width) and Boulware Park
integration

FLOODWALL

i MAINTENANCE
ACCESS

J Concept 2A: moderate
expansion, in 85-foot width
corridor and Boulware Park
integration

[ Concept 3: Maximum
naturalization, 100-foot width,
expansion into Boulware Park

CITY OF PALO ALTO

@) North Ventura
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OPEN SPACE

Primary tools:

e Parkland dedication

* Parks Impact Fees

* Public Lands/Financing

 Range of Types: Plazas, Greenways,
POPQOS

public open space

’ ;\".
Ny~ % A CITY OF PALO ALTO

%8 ) North Ventura
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e [
Alternative #3 Open Space Concepts

Creek Amenity
*Includes Open Space concepts for Alt 1 and Alt 2

— Creek Amenity & Trail

Linear Park/Woonerf %
Alma Street

Landscape Setback/Buffer

Ground Level Open Space

New Park

Maintain trees & landscaped buffer

Park soutevard

Concepts apply to all alternatives,
but full realization only

achievable in Alternative #3B

(XD

ad Porking
'
!’? ¥l

255

7

Structud

9
Chestaut Avenue

gurfoce or

Pedestrian &
Bicycle Connection

&

ksh Street .
o 0.4
Ash Stre l acres
|
@ - I I 1 Increased Ground-Level
2 2 \
z £ g £ OgendlSpace i
) z g g 15 Reduced lot coverage, increas eight.
Other Ground Level Z% S ?? % 112 Types of Uses: P:'azags, ourdoorseati:;;
Open Space o g = landscaped setback areas,
Types of Uses: Plazas, outdoor seating, I (L \f’% & I'IE other landscaping
landscaped setback areas, g 5 (=
other landscaping g 2 I'l '] Pocket Park
L\é EJ“ | SIS P LA A T T E| Camino Real
0.5 . L RY 7/ it S
acres & L
. ) £l Camino Real
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COUNCIL DISCUSSION & ACTION

[ Select Components of Council Preferred Alternative
 Provide Direction to Staff

LN
fo ‘ B\ CITY OF PALO ALTO
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CITY OF PALO ALTO
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PTC AND STAFF RECOMMENDATION

Planning & Transportation Commission and City staff recommend

“Alternative #3B” as the preferred alternative

Office/Industrial -
Alte rn ative 3 B Higher’nensity'Mi)ﬂe:el'.::‘el =

Office/Light Industrial w/ Rezone Option
Can be redeveloped & rezoned to MFR

Lower Density Mixed Use D
Creek Restoration & New Park Higher Density ResidertalUse. QNS

Lower Density Residential Use

Park/Open Space/Plaza -

New Park
Maintain trees & landscaped buffer

New Mid-Rise Residential
50" Height

Increased residential density (70 du/acre)
Creekside improvements required

New Mid-Rise Residential
50° with small office & retail
Repurpose Victorian office as
community building

Expand Office Floor Area
Up to 50" w/small ground floor retail

New Mid-Rise Residential
50" w/ 70" bonus
Height transition down towards Olive

Expand Office Floor Area
Up to 50" w/small ground floor retail
Demolish 340 Portage

Retain Office/
Industrial Designation

%— Mixed District*
Office may remain or be replaced.

Six-Plexes Additional floor area would be residential

Assumes lot consolidation
*Extra 5" height bonus with

Allow Duplexes ground floor retail

Residential/Retail
Mixed Use Corridor

Ground Floor Retail

R

e —




CITY OF PALO ALTO

North Ventura
COORDINATED AREA PLAN

- ; CITY OF
.J PALO ALTO



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Preferred Alternative Components
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Discussion & Action
	Slide Number 27
	Slide Number 28
	Slide Number 29

